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This document aims at providing staff with an indication or guide on issues, which should be covered by such an agreement. Each country should adapt the document to its specific circumstances. Thus, you may find some chapters not applicable to your situation as well as other issues relevant to your operation not covered by the present example.

A standard WFP/UNHCR format for Joint Work Plans is under review within the current process of revision of the WFP/UNHCR 1997 Memorandum of Understanding. The revision of this essential document may affect the content of future Joint Work Plans and should be taken in due account.

…/…

WFP/UNHCR Joint Work Plan

Date ____ Location_____

This joint work plan is designed to highlight WFP and UNHCR roles and responsibilities in the joint feeding operation in favour of _________ refugees/IDPs in ________ country and covering _______ period of time. The below recommendations will be regularly reviewed and up-dated. 

The below agreement between the WFP and UNHCR Field Offices is governed by the existing WFP/UNHCR Memorandum of Understanding signed in 1997 by the Heads of the two Organisations. 

The following are the points to be highlighted, 

1.
Food Assistance and Nutritional Issues
1.1 WFP will ensure that the food ration for general as well as special feeding programmes, which was agreed upon during last Joint Food Assessment Mission (JFAM), is provided to the refugees in a timely manner.  (Indicate time frame e.g. every week, every two weeks or every month.)

1.2 WFP will provide food only to registered refugees following a … (e.g. monthly) request from UNHCR or from the implementing partner – but approved by UNHCR. 

Food Rations
1.3 Following the 1997 WFP/UNHCR MOU, WFP will supply High Protein Biscuits (HPB). More precisely, WFP will supply …… MT of biscuits, every … days, for the … programme.

1.4 The agreed food basket for general distribution is the following:

Item

gm/person/day
Maize grain
-----

Maize meal
-----

Pulse
-----

CSB
-----

Oi
-----

Salt
-----  (iodised)

Other
-----

This ration provides ------ Kcal/p/day.

1.5 WFP will provide food (specify quantities and qualities) to UNHCR for registered refugees in the in-Patient Department facilities at … (e.g. the camp level or at the hospital). 

1.6 WFP will provide supplies for the Selective Feeding Programme as per the recommended feeding protocol and following the recommendations of the JFAM.     

Item               gr/person/day        Phase

1.7 UNHCR will supply the agreed complementary food commodities as per JFAM. 

Item              gm/person/day   

2. 
Population & Feeding Figures
2.1 For planning purposes, and waiting for next UNHCR registration/revalidation exercises – scheduled for…… (month/year), the number of refugees in need of food aid is agreed as follows: 

List population per camp/site and per caseload:

Caseload….                                                Caseload….                                                  

Camp/site       Number                        

Camp/site       
Number

A                     ……….                              
A                  
……….

B                     ……….                              
B                   
……….

C                     ……….                              
C                   
……….

Total               ……….                               
Total           
……….

2.2. 
UNHCR will ensure – in collaboration with the host Government - that accurate refugee numbers are maintained. In this regard UNHCR will carry out periodical (e.g. annual or every 2 years) registration/revalidation exercises.  WFP will be involved in all phases of the registration/revalidation as well as in estimating  beneficiary figures when the more formal/complex exercise are not possible.

When there is a spontaneous and undocumented repatriation, UNHCR and WFP will attempt to quantify the number of returnees and adjust the caseload figures accordingly.

· Newborn babies will be registered in a systematic and standard fashion every …  (e.g. month).

· Death and returns will also be de-registered in a systematic and standard way, every … (e.g. three months).

UNHCR will provide every …… to WFP an updated demographic breakdown of the caseload by sex, age, origin as well as information on new born babies, deaths and returns. 

3. 
Co-ordination
3.1 WFP and UNHCR will have regular … ( e.g. weekly/or monthly) Food Co-ordination Meetings, involving the concerned NGOs and Government bodies in the following sectors: Logistics, Health and Nutrition. The meetings aim will be to agree on food rations and population figures for the upcoming distributions as well as to discuss any food related issue (e.g. reporting, logistics, storage, food quality, monitoring results, etc.).

3.2 Apart from the routine scheduled interagency and other co-ordination meetings, WFP and UNHCR Representatives and head of sectors will meet regularly (e.g. three times a year) to discuss general issues related to the implementation of the Joint Work Plan as well as to discuss the content of each Organisation’s yearly programmes, the Organisations’ plans for the future and other specific matters (e.g. security, government policies, registration plans).

3.3 WFP will provide regular, timely (specify when and to whom) and accurate information on the food pipeline and on in-country food stocks.

3.4 UNHCR will be ready to provide (specify when) to WFP all information about the non-food items pipeline.

3.5 UNHCR will consult with WFP on the choice of the Implementing Partner who will take the responsibility for general food distribution. (If already agreed, indicate which agency.)

3.6 UNHCR and WFP will propose to the NGOs in charge of distribution a text for a Tripartite Agreement to be agreed upon at the beginning of each joint operation. The document will be reviewed regularly.

3.7 WFP will consult with UNHCR for the choice of the Implementing Partner in charge of the management of the EDP. (If already agreed, indicate which agency.)

3.8 UNHCR and WFP will identify focal points (specify their names and/or roles) in both offices for the joint operation. 

4. 
Distribution
4.1 UNHCR will be responsible for the implementation of a fair, effective and equitable distribution system. UNHCR will be responsible for the dissemination of information on the food basket, which will be distributed to refugees, in a timely manner.

4.2 An effort will be made to maintain a …… (e.g. two weeks, monthly) distribution cycle.

4.3 UNHCR will consult with WFP when deciding about the food distribution system to apply. (If already agreed, indicate the selected system.)

4.4    
WFP and UNHCR, through implementing partners, will identify vulnerable groups among the refugees in need and provide an appropriate food ration to these groups. Special attention to the identified group of refugees will be given also during food distributions.

4.5
WFP and UNHCR will pay particular attention to gender issues related to the distribution process and food preparation.   

5. 
Community Participation & Women Involvement

5.1 UNHCR will discuss with the IP and with the refugees/IDPs about the need for the creation of a distribution committee. (The general objective of these committees is to have a forum for discussion on general and specific food related issues. These committees may be organised in conjunction with the existing women’s groups in the camps/sites).

5.2 UNHCR and WFP will work with the agencies in charge of community services to prepare and conduct cooking demonstrations in the camps/sites when any new and/or unfamiliar foods are introduced as part of the food basket. 

6.  
JFAM

WFP and UNHCR will work together to organise the Joint Food Assessment Missions, agree on the terms of reference and gather sufficient, accurate background information. 

7. 
Milling

As per the WFP/UNHCR 1997 MOU, WFP will make all efforts to ensure the delivery of milled cereals to the refugees. The general target will be … ( set a ratio e.g. 80% milled cereal).  In addition, both Sub-Offices will invest in improving local milling capacities. 

8. Feeding Programmes   

UNHCR will be responsible for all special nutritional programmes run in the camp/site. WFP will provide appropriate food, as agreed during the last JFAM. UNHCR will provide complementary foods for such programmes, if so agreed during the JFAM.  (Mention – if applicable - the number of centres and the agency responsible for them)

9. 
Monitoring

9.1 UNHCR is responsible for ensuring that… (e.g. bi-weekly or monthly) food basket monitoring exercises are conducted (generally by the heath or nutrition NGOs/Government agency) at each distribution site. The results of these surveys will be made available to both UNHCR and WFP. 

9.2 UNHCR will conduct, in collaboration with WFP, post distribution monitoring activities on …… (e.g. monthly) basis.

9.3 WFP Food Monitors will monitor food quantity and quality at the port of entry, EDPs and distribution sites. In addition WFP staff will be invited to camp meetings and other camp activities (especially revalidation and targeting ones).

9.4 WFP (or UNHCR ) will be responsible for the monitoring and documentation of the commercial prices of relief and non-relief food and non-food items through Market Price Surveys. The results of these surveys will be made available to UNHCR on a … (e.g. monthly basis)

9.5 UNHCR will be responsible for documenting the nutritional status of the refugees/IDPs population through the regular (specify when) provision of Special Feeding Programme statistics. 

9.6 The nutritional status of the refugees will be monitored through … (e.g. semi-annual nutritional surveys organised by UNHCR and implemented by a specific health agency and with the assistance of WFP). The results of these surveys will be made available for reporting and programming purposes by both agencies.
9.7 WFP and UNHCR will improve the quantity and quality of food related information available, through joint assessments and surveys. This information should reflect the various refugees coping mechanisms and their level of dependency from the relief food items. (WFP and UNHCR may jointly fund/ promote/ support a Household Food Economy (HFE) Assessment ). 

9.8 WFP/UNHCR will encourage the use of the  (UNHCR) quarterly standard monitoring report to facilitate assessing food and non-food assistance in joint refugee operations.   

10. 
Reporting
10.1 UNHCR will make sure that the NGO/Government agency in charge of food distributions (general as well as special feeding programmes) present an accurate distribution report to WFP every ….

10.2 WFP and UNHCR will agree on the standard form to be adopted.

10.3 UNHCR will share with WFP all nutrition reports as well as those related to registration/validation exercises.

11. 
Logistics
11.1 In an effort to continue with an efficient and cost-effective operation, WFP and UNHCR will co-ordinate logistics activities as per delivery, storage and handling activities. 

11.2. WFP will ensure the correct implementation of the guidelines on the location of the EDPs and will cover all transport costs up to the EDPs, located in ……

11.3. UNHCR will ensure and cover the cost for the transport of food commodities from the EDPs to the FDPs, located …….

11.4 UNHCR logistics will provide to WFP logistics the distribution plan in time (specify when) to make the necessary arrangements at EDP for smooth food delivery.

11.5 WFP will make the necessary efforts to ensure a food stock of at least … (e.g. 2 month) of all food basket commodities at EDP, while UNHCR will provide adequate storage at the FDPs.

11.6 UNHCR will make the necessary effort to ensure a contingency stock (specify its content and volume) of non-food items on top of the one necessary to cover the needs of the current caseload.

11.7 WFP will continue to ensure quality control of all incoming food commodities at the EDP. 

11.8 Although both WFP and UNHCR have their own guidelines for the documentation, handling and disposal of spoiled commodities, each agency will abide by the standards of the Government of …… regarding this topic.

11.9 Both agencies will  work at the improvement of the access roads for both food and other supplies (specify how).

12. 
Other
12.1 WFP and UNHCR will co-ordinate visits and briefing of various donor delegations.

12.2 Both Organisations will study ways to improve refugees self-reliance and will implement actions in the fields of agricultural development, income generating activities, food for work projects … (specify activities planned and carried out by each Organisation and their timeframe).

12.3 WFP and UNHCR will plan and implement joint training (specify the agreed timeframe) for both agency staff as well for NGOs/Government staff on food management, nutrition, storage management, survey techniques, reporting.

12.4 WFP and UNHCR will work together in preparing contingency plans, which would be reviewed and updated during joint meetings. 
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