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In accordance with its mandate, UNHCR’s primary purpose is to safeguard the rights and well being of refugees (and persons of its concern). Refugees should, therefore, enjoy the highest attainable level of physical and mental health, comparable to that which the local population has a reasonable right to expect, and in consonance with internationally accepted standards.  UNHCR assistance is based on a Primary Health Care (PHC) strategy which aims at implementing gender sensitive and cost-effective health interventions.  Health and Nutrition programmes adopt participatory approaches in formulating objectives and designing activities with the goal of achieving an appropriate level of programme sustainability through enabling, empowering and sensitising refugee communities.

In order to achieve the above, Health and Nutrition Co-ordinators (HNCs) 
 carry out a number of interwoven, and equally important functions.  They ensure the application of policies and standards and the adequate co-ordination of health and nutrition activities and should participate actively in programme planning, monitoring and evaluation.  Furthermore, the HNCs  play a role in promoting capacity- building, and in the areas of advocacy, information and communication.  

1.
Application of policies and standards

Objective:  To ensure, in close co-ordination with other humanitarian actors, that health care services provided to refugees are based on Ministry of Health and/or internationally recognised and most up-to-date standards and policies.

Activities:

· Ensure that national and/or internationally accepted and relevant standards and policies are applied and adapted (as need be) in close co-ordination with the host country and relevant UN agencies and partners
 in order to guide the provision of essential health services. 

· Establish and or adapt UNHCR internal guidelines and procedures to streamline inputs and improve efficiency of the programme activities. 

· Promote applied research and programmes evaluation to enhance identification of gaps with regard to programme implementation and standards, and to further promote evidence-based activities and guidance.

2.
Co-ordination of services

Objective: To ensure that health and nutrition programme planning and implementation is streamlined, resources are optimally utilised and there is active participation of the refugees, the government, partners and UN agencies.

Activities:

· Take a lead role in co-ordinating Health and Nutrition activities and ensure that decisions are implemented as agreed upon.

· Promote information sharing on all aspects related to refugee health and nutrition.

· Promote inter-sectoral co-ordination outside and within UNHCR in all matters related to health and nutrition programmes.

· Represent UNHCR in relevant (technical meetings which lead to operational guidance) local and international fora concerning refugee health and nutrition.

· Update and disseminate, within UNHCR and among partners, information materials on health and nutrition based on standard practices and policies.

· Ensure that provisions contained in the various Memoranda of Understanding between UNHCR and other organisations are applied as appropriate. 

3.
Programme Planning

Objective: To undertake needs and resources assessments with governments and partners in order to prioritise needs and activities in the provision of services to refugees and other persons of concern to UNHCR.

Activities:

· Define the level and scope of UNHCR involvement, expressed in terms of overall and operational objectives during emergency situations, care and maintenance and repatriation/reintegration programmes.

· Participate in the review and analysis of relevant project proposals and budgetary submissions presented by UNHCR partners within the context of the UNHCR programming cycle.

· Liaise with UNHCR programme officers to ensure co-ordination of the timely finalisation of implementing instruments.

· Ensure that project plans or proposals submitted to UNHCR for funding adhere to internationally accepted standards, and are based on a comprehensive PHC strategy. 

· Foresee needs of special groups (e.g. physically handicapped, elderly) among the refugees and mainstream these in the assistance programme.

· Foresee support to local health systems, and prepare detailed “cahier des charges” in order to compensate for the services provided to refugees.

· Maintain and update contingency plans for potential epidemics, refugee and returnee movements.

4.
Programme Monitoring and Evaluation

Objective: To ensure that health and nutrition programmes are evidence-based and implemented in a comprehensive and cost-effective manner. To this effect, the HNC will undertake the activities described below as part of the Country Operations Plans.

Activities:

· Active involvement in all aspects of programme monitoring and evaluation with a main emphasis on checking levels of implementation and impact vis-à-vis resource inputs to measure cost-effectiveness and re-orient the  programme as appropriate.

· Monitor technical and financial aspects of the programme with emphasis on:

· Organisation and use of Health Information Reporting Format in order to evaluate the effectiveness of interventions.

· Application of standard guidelines and protocols.

· Comprehensiveness of the health and nutrition programme.

· Use of Health Sector Monitoring Forms.

· Apply various mechanisms and tools to ensure proper monitoring including:

· Regular meetings, in accordance with UNHCR programming cycle.

· Site visits.

· Regular flow of information (reporting).

· Conventional/non-conventional surveys and evaluation studies.

5.
Capacity Building

Objective: To ensure that refugees, UNHCR and its partners acquire the needed knowledge, skills, and sense of responsibility and ownership of programmes.

Activities:
· Organise (act as resource person in) workshops and training both in-service (formal) and on the job (coaching).

· Provide short term technical assistance (staff missions, consultants) to refugee operations.

· Disseminate reference information and updates of reports on refugee health and nutritional status.

· Promote the establishment of refugee Health Committees to enable their active participation in the process of health planning, implementation, monitoring and evaluation.

· Develop training plan and, to the extent possible, provide opportunities for upgrading of staff capacities (including in non-technical areas like management, protection, POP, programming).

· Maintain a roster of individuals with appropriate qualifications and expertise as well as a roster of Institutions with their respective expertise.

· Enhance local capacities and skills.

6.
Advocacy, information and communication

Objective: To ensure that refugee health and nutrition issues are on the national and international agenda and that the needs and health and nutritional status of refugees are appropriately documented and disseminated.

Activities:
· Regularly update and share information within UNHCR, the UN system, NGOs and Donors on the health and nutritional status and the needs of the refugees.

· Liaise with UNHCR Funding and Donors Relation services as well as Donors to tap the required resources for refugee health and nutrition priorities.

· Keep regularly informed the Regional Bureaux (Directors and Heads of Desk in particular) of the work achievements and constraints faced by Health and Nutrition Co-ordinators in the field.

Major Constraints

In order to effectively carry out these roles and responsibilities as described in this paper, the HNCs identified the following constraints that may inhibit the successful achievement of its functions.  

· The roles and responsibilities of the HNC may not be well understood by Headquarters, heads of agencies and the field colleagues. 

· HNC is not systematically involved in the financial planning and control of services.

· HNC is not systematically involved in selection of partners.

· The vertical/sectoral approaches of programmes are not conducive to inter-sectoral co-ordination.

· UNHCR has limited human resources in the Health and Nutrition technical area.  This means that HNCs are deployed to major operations only.

· There is limited access to technical capacity building for HNCs.

· Health Co-ordinators hired as UNVs and/or consultants are often not considered as UNHCR staff and this may negatively affect their performances.

__________

Health and Nutrition Co-ordinator (TOR)








�.  Health Co-ordinators include UNHCR health and nutrition staff in the field and at Headquarters. These roles and responsibilities are also applicable to health co-ordinators working in refugee situations with UN, NGO or government partners.





�.  Partners: used in this paper as a short hand to describe UNHCR implementing and operational partners from local or international non-governmental organisations.
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