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Examples for Food and Nutrition Indicators
Overall Goal:  To guarantee the right to a healthy life, by ensuring adequate availability and access to food to all refugees in need.

Objective:

(=Statement of desired results expected from the sector)


Impact indicator:

(Signals of change in processes or signals with impact on)
Output:

(deliverable(s) within the HCR programme which contributes to the achievement of objective)


Performance indicator:

(quantified or qualified measurements that show that the output is achieved)

Refugees receive a well balanced, culturally acceptable, basic food ration (in accordance with criteria established in the WFP/UNHCR MOU)


·  Adequate nutritional status  i.e. 

· Prevalence of acute  malnutrition among children under five years is (<10% WT/HT) 

· Additional nutritional requirements for Pregnant & lactating women are met ( 258 kcal for preg. & 500 

      Kcal/lact (see standards list)

· Rate of low birth weight (<2.5 kg) is less than 15% or/ and comparable to nationals level ( see attached table of nutrition standards)

· Prevalence of nutritional anaemia at low level <20% (WHO/UNHCR/WFP /IFRC the management of nutrition in major emergencies)

· Free of Micro-nutrient epidemics.

· Deaths due to malnutrition at minimum level.  (Refer to attached list of standards) 
· Thorough and regular need assessments carried out, at least once a year.

· Beneficiary figures are reliable and commonly agreed upon (see UNHCR registration guidelines)

· Each refugee in need has a valid ration card.

· The food items distributed correspond to what agreed during the JFAM.

· Kcal/pers/day of basic food items distributed correspond to what agreed during the JFAM

· Complementary food is provided as per plans (see local Plan of  Action and JFAM).

· A system for quality control of the food commodities is in place and checks are done at the EDP, before loading trucks for distribution.

· Equitable & fair distribution system in place. All refugees have access to the food distribution and get their fair share (see UNHCR Commodity Distribution Guidelines).

· Enough distribution centres established/maintained (1 per 20,000)

· Distance of refugees from distribution sites up to max. 10 Km -for dispersed population- or 5 Km   within camps.

· A minimum of 2 distributing staff per 1,000 refugees are employed. No payment in kind of such staff is made.

· An effective system of food storage and handling is in place (see UNHCR Supplies and Food Aid Handbook for standards)

· Women involved in food management (up to 80% of total refugee representation – WFP target)

· Food monitoring undertaken during and after each food distribution (e.g. Food basket monitoring).

· Distribution reports are shared with WFP on a monthly basis (see Section on Food Aid of Chapter IV)

· A good co-ordination mechanism with WFP and the Ips is in place (see WFP/UNHCR MOU). A minimum of one meeting per month is held, Tripartite Agreements (TA) and Plans of Action (PA) are signed.


· # of JFAM in the past 3 years

· # of other assessment exercises conducted each year.

· % of discrepancy in beneficiary figures  held by different parties ( Government, WFP, NGOs)

· % of refugees with valid ration cards.

· # and kind of food items distributed  compared with the ones agreed upon.

· Average Kcal/pers/day distributed

· % of agreed quantity of complementary commodities distributed ( i.e total Tonnage).

· # of  checks compared with the number of distributions.

· % of vulnerable people having access to food distributions (elderly & Handicapped) 

· % of refugees getting less than 90% of the agreed food basket (see Food Basket Monitoring Reports)

·  # of beneficiaries per distribution centre.

· # of Km dividing refugee settlements form distribution sites

· # of staff employed per distribution site

· #  MT of food spoiled because of poor food storage and handling.

· % of women part of distribution committees

· % of women assisting in food distribution

· # of food basket monitoring surveys conducted. 

· # of household visits undertaken.

· #  of reports shared with WFP during the year

· # of co-ordination meetings per month

· # and kind of agreements signed 



Objective:

(=Statement of desired results expected from the sector)


Impact indicator:

(Signals of change in processes or signals with impact on)
Output:

(deliverable(s) within the HCR programme which contributes to the achievement of objective)


Performance indicator:

(quantified or qualified measurements that show that the output is achieved)

Refugees are prevented and treated from malnutrition (malnourished persons are treated/ rehabilitated through selective feeding programs. 


· Undernourished patients received adequate care and fully recovered. 

· 100 % of the targeted groups (malnourished children and mothers) attend feeding programs.  

Regular Nutrition Status Monitoring is in place. 
· Enough feeding centres are established.  (one centre for max of 250 in SFP, 60-100 case for TFP and 150/200 for dry ration,  MSF nutrition Guidelines).

· System in place to identify malnourished (vulnerable) persons. 

· The targeted beneficiaries for SFP & TFP attend feeding programs.

· Feeding programs (SFP/TFP & blanket) are fully operational & effectively managed in accordance with UNHCR/WFP/WHO guidelines.

· Feeding protocols are available & adopted as recommended.

· Adequate resources and complementary food and supplies are available.

· Necessary statistics & information for programs evaluation is available..

· Adequate surveillance system is in place (as per UNHCR HIS).

· Vitamin preventive dose is provided to all children <5 at 6 months interval.

· Measles vaccination is given to all children <5 years.
· Adequate recovery rate.

· Nutritional surveys conducted each year & more often during food shortages.

· System in place to monitor birth weight.

· System in place to track & investigate death due malnutrition.

· Micro-nutrients deficiency is monitored. 


· # of operational feeding centres against targeted figure.

· # of  MUAC & other screening done to identify malnourished cases.

· # of house to house surveys/visits  conducted during the reporting period.

· % of beneficiaries identified against the expected No according to the latest  malnutrition rate from survey results.

· % of targeted persons attending the  therapeutic feeding programs.

· % of persons attending the Supplementary Feeding programs against the target figure.

· # Of  working days and hours against the target. 

· Adequacy of the shelter and staff  & equipment. 

· The applied feeding protocols are up-to date.

· % of funds/resources made available against the target requirements for  SFP and for TFP.

· # of  general feeding programs reports, compiled analysed &  produced per year.

· # of  Feeding programs statistics produced (HIS).

· % of children < 5 who received  Vitamin A at 6 months interval.

· % of children who above 12 month who received measles vaccination.

· % of persons recovered at the expected speed ( See table of standards & UNHCR HIS )

· # of Nutrition  Surveys conducted during the reporting period.

· Rate of global & severe malnutrition reported, and action taken.

· .# & frequency of reports on birth weight. 

· % of children born with <2.5 Kg

· Rate of death due to malnutrition and % of case investigated.

· # and type of micro-nutrients epidemic reported. 

· # and interval of  nutrition reports ( on surveys, general issues, feeding programs) produced & disseminated.

Objective:

(=Statement of desired results expected from the sector)


Impact indicator:

(Signals of change in processes or signals with impact on)
Output:

(deliverable(s) within the HCR programme which contributes to the achievement of objective)


Performance indicator:

(quantified or qualified measurements that show that the output is achieved)

Refugees don’t depend any longer on food aid and have access to other sources of food   


· % of refugees which will achieve total or partial food self sufficiency


· Government support is sought to provide agricultural land and to ensure access to lucrative activities for all eligible refugees.

· Resources, seed, tools are made available to the agreed share of the active refugee population (see country standards for the quantity and quality of seeds and tools to provide to a family of 5) 

· Other income generating activities (IGA) are introduced.

· Monitoring and evaluation mechanisms are in place. An evaluation of the project is conducted at least once a year. Monitoring is on-going and is the basis for corrective actions.

· A household food economy assessment (HHFA) is carried out to assess refugee self-reliance at least every other year.

· Projects target up to 80% of women as beneficiaries.
· % of refugees who have access to agricultural land and to lucrative activities.

· % of agricultural inputs provided against the target

· % of families who met the expected production target.

· % of refugees who benefited from mirco-projects and other income generating activities. 

· # of reports on the IGA produced per year

· # of corrective actions taken during the first 6 months of the projects

· # of HHFA surveys in the past 3 years

· % of women benefiting from all IGA
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